Martpuua: 100% ynpasnenus, uam J,o6po no>KanosaTtb B NO3UTUBHYIO KOPNOPATUBHYIO Uaeonoruio!

O4yeBMAHO, UYTO TrNaBHOE KOHKYPEHTHOE MPeMMyLLecTBO 060 KOMMaHWW 3aKAYaeTcas HU B
060pya0BaHUMN, HU B TEXHONOTUAX, HU B AeHbrax, a UMeHHo B atoaax! WU oT Toro, Kak 0An UCMNONb3YHOT CBOU
3HAHMA U YMEHMUA, HACKOIbKO OHM NOANbHbI K CBOEN dUpMe U XOTAT B Hel paboTaTb — ByaeT 3aBuceTb cyabba
busHeca B LE/IOM.

AnekcaHgp KoHgpaTtosuy

Yero CTOUT XM3Hb, €C/IN €e CMbICA AaBHO BbiXxosoWeH paboToin? HesameTHO Mbl CTaHOBMMCA YacTblo
abCcTpaKTHOro IPUAMYECKOro AnLa, NPy 3STOM NOTepAB CBoe COBCTBEHHOE....

«Kak mHe Hagoena sta pabotal» Kro m3 Hac He cabiwan nogobHOro KpuMKa OT4asHUA M3 CaMblX
COKPOBEHHbIX rNybUH CBOEM M3My4dyeHHOW Aywun? [la 4To Tam roBOpuTb, BeAb HEYTO NogobHOoe TBOPUTCS He
TO/IbKO B Ballem cepaue, HO U B cepAauax MUAMOHOB HaLLMX COBPEMEHHUKOB Mo BceMy mupy!

Mpepoctasum cnoso ¢akTam. Mo faHHbIM aMEPUKAHCKOM KOMMAHMM NO Ha[30py 3a MCNONb30BaHMEM
MK Ha pabouunx mecrax:

* Kaxaylo Hegento B cpeaHem 8,3 yaca (T. e. 6bosblue Lenoro paboyero gHs) cayxawme Koprnopauuin B
CLUA TpaTaT Ha nocelleHne Beb-calnToB, He CBA3aHHbIX C UX paboToi;

¢ 70 % nopHoOCalTOB No/b30BaTeIN nocewatoT B nepmog c 9.00 go 17.00 B paboumne aHu.

Y 39 % cayrKawmx pOCCUMCKMX KOMMAHWUIA A0CTYN K MHTEpHETY Ha paboumx KOMMbloTePax He OrPaHUYEH.
Kak He NpMMEeHUTb OT/IMYHYIO BO3MOKHOCTb B JIMYHbIX Lenax?! Yto, B 0bwem, opucHole paboOTHUKM U AenatoT.
Mo AaHHbIM onpoca uccnepoBatenbckoro xongmHra ROMIR Monitoring, y 76 % onpoLweHHbIX pecnoHAeHTOB
OCHOBHaA paboyan AeATeNbHOCTb CBA3aHA C KOmNbloTepom, M 90 % M3 HUX NPU3HAANCL B MCMOJ/b30BaHUM
cnyxebHoro KomnbloTepa M MHTepHETa B CBOMX IMYHbIX Lensax. OHWM ycTpamBatoT cebe naysbl U OTAbIX OT paboTbl
6e3 oTpbIBa OT paboyero KOMMNbIOTEPA U OAHOBPEMEHHO PA3BMBALOTCA MHTENNEKTYANbHO:

* 80 % 3aHMMmatoTca B CeTM NOMCKOM MHPOPMALMK, He CBA3AHHOWM € paboToit;

e 60 % nnoTHo obwatTca ¢ apy3bAamn 4yepes ICQ, YMTAOT KHUIM U MaTepuasbl, HE CBA3AHHbIE C
paboTol, B 91EKTPOHHbIX BUBAMOTEKAX NN HAa MHPOPMALLMOHHbBIX MOPTanax, Nnpuyem 57 % elie M CKaYMBaLOT UX;

® Kakabli BTOPOWN pecnoHAeHT (Bcero 55 %) cnegut 3a HOBOCTAMMW, UNTAs MHTEPHET-BEPCUMM raseT U
*KYPHaNoBs.

OCHOBHOWM MPUYMHON pacnpocTpaHeHMa nogobHbIX ABNeHUl aBnAetca ¢yHOameHTanbHas npobnema
COBPEMEHHOTO MEHEeKMEHTA: MeHeaKepbl XOTAT A0OUTLCA rapaHTUPOBAHHOIO yNpPaB/ieHNa NepcoHaaom, HO
rapaHTUPOBAHHO YNPaB/ATb MOXHO TOJ/IbKO HEOAYLIEBNEHHbIMU NpegMeTaMn, MeXaHM3MaMM UAU CUCTEMAMM.

Cneacteve w3 ¢dyHAameHTanbHOW Npobiembl COBPEMEHHOIO MEHeAKMeHTa: AAA Toro 4YTobbl
rapaHTMPOBAHHO YNPAB/ATL YE/IOBEKOM €ro Hao NepeBecTy B HeoAylweBneHHoe coctoAaHne! OaHaKo cpasy e
HanpallnBaeTca NPOCTOM BOMPOC: MPUHECYT AM Npubblib MepTeble Aywn? MOMKHO An BbiTb yBEPEHHbIM B
3¢ deKTMBHOCTM paboTbl 30M6M B BaHKe, MarasuHe, KIMHUKe, odpuce?

MMeHHO no3TOMy HeTo4YyHOoe onpegeneHne npodeccun 3GGEKTUBHOrO YNPABAAIOWETO MEHEeAKep
MOXHO 3amMeHUTb 6o0see TOYHbIM M OTPAXKALWMM CyTb — WAEO0/IOT, TaK Kak OOBEeKTOM ero ynpasieHus
CTAHOBATCA HE CTO/IbKO abCTpPaKTHble COTPYAHMKM U OPraHN3aLMOHHbIE CTPYKTYPbl, CKO/IbKO KOHKPETHbIE MAEN U
LEHHOCTN OpraHn3aumm, To ectb ee ngeonorua. Lenbto paboTbl TaKoro cneupanncTa ABAAETCA co3gaHue ocoboi
ncmMxonoruyeckor atmocdepbl, HE06X0AMMOW ANA NOAYUYEHUA AONTOBPEMEHHON NPUBLIAK NpeanpUATUEM.



O4yeBUOHO, 4YTO TNaBHOE KOHKYPEHTHOE NPEeMMYLLECTBO /OO0 KOMMAHUKM 3aKNO4YaeTcd He B
060pyA0BaHUM, HE B TEXHOJIOTUAX U HE B AeHbrax, a UMeHHo B ntogax! U oT Toro, Kak /tloanm UCMNo/ib3yoT CBOM
3HAHUA N YMEHUSA, HACKOJIbKO OHU I0ANbHBI K cBoein dupme U XOTAT B Hel pabotaTb — ByaeT 3aBuceTb cyabba
busHeca B Lenom.

Ectb «TPWU KUTA», Ha KOTOPbIX CTOUT AEVICTBGHHaﬂ KopnopatneHaa naeosnorna ¢ gonroppemeHHbIm
NO3UTUBHbIM 3¢¢eKTOM, KaK N4 Bnagenbues 6M3Heca, TaK U ON1A NPOCTbIX KOPNOPATUBHbIX CAYXKaLWnX:

® PagoCTb Y COTPYAHMKOB OT NPOLLECCa BbINOJAHAEMOW PaboTbl;
® Hay4HbIl MOAX04, K OpraHM3aLMmM BCeX NPON3BOACTBEHHbIX MPOLLECCOB B KOMMNaHUW;

e aTmocdepa HemnpepbIBHOrO NPodecCHOoHabHOrO CaMOCOBEPLIEHCTBOBAHMA KaM[oro COTPYyAHWKa

KOMMNaHWW.

OpHako OoAHO geno 3HaTb nNpobnemy, gpyroe — MOHWMMaTb METOAO/IOTMI0 Mpoueayp €e peleHus...
NnnmoctpupyeT npobaemy paspbiBa MeXay 3HaHMEM U MOHMMaHMEM APEBHAS NpUTYa 0 npeBpaweHn Nucycom
Xpuctom BoAbl B BUHO Ha cBaabbe B KaHe Manunneinckon. Boga cMuMmBoOIM3NPYET 3HAHME. Boaon gaxe MOXKHO
YTONUTb Kaxay B 3HOM. Ho cornacutecb, HaCKOJIbKO Apyroe AeNCTBME OKasbiBaeT Ha 4yesioBeKa BMHO! BKyc
NOHWUMAHUA N ero OT/INYME OT 3HAHWUA TAaKOBO XK€, KAKOBO M Ha BKYC OT/IMYME BUHA OT BOAbl. XOTA M TO U Apyroe
MOXKET YTO/IUTb KaXay, HO BUHO TaKKe 3MEHAET MUPOBOCTPUATUE YE/TIOBEKA.

Hu ona KOro He CEKPET, YTO CerogHA B KOPNOPaTUBHOM MUPE CYLLECTBYIOT Ype3Bbl4aMHO 3pPEeKTUBHbIE,
npoBepeHHble BpemMeHeM OpraHuM3aumn, KNoveBo NPUUYMHON ycrnexa KoTopbix ABAATCA GyHAAMEHTasbHble
naeonormyeckme NpuHLMNbl, ChopMynnMpoBaHHbIe elle B cepeamHe NPoLUNoro BeKa 3A8apacom JeMUHIom.

Mo MpoHUM cyabbbl AaHHble MPUHLMNLI BblIM CHOPMYAMPOBAHbI amepuKaHLEeM, a UCNOAb30BaHbI B
MOJIHYIO CUY AMOHCKMMM ynpasieHuamn. KakoB UTOr, Mbl BCe 3HaeM — AMOHCKME KOMMaHWM CerogHa — 3T0
OAMH M3 CaMbIX CEPbE3HbIX KOHKYPEHTOB HE TO/MIbKO aMEPUKAHCKMM KOPMopaumsam, HO W NobbiM ApYyrum
MWPOBbIM KOMMaHUAM-TUraHTaM.

MosasneHune cuctembl MNo3ntueHoi KopnopatneHoi Maeonormm — 3akOHOMEpPHbIN pe3ynbTaT moero 17-
NIeTHero ynpaB/ieHYeCKoro OnbiTa, C/AeACTBME HAyyHOro MNOAXOA4A W NPOBEPEeHHbIX MPaKTUKoh 6usHec
TexHosnorui. Ecan coopmynmposatb onpeaeseHune, To BbirnaaeTb oHo byaet Tak: KopnopatusHaa Maeonorna —
3TO UenoCTtHaa cucrtema npuHUMNnos M MeTOAUK pPas3BUTUA Y COTPYAOHWUKOB MCerHHeVI Bepbl B €AMNHCTBO
LeHHOCTEl M Uenel Koprnopaumm u WHAMBMAYYMA. XOTA eCcTeCTBEHHO, YTO camMa TemMa 3KOHOMMUYECKOM
MAeonorMm 3HauutenbHo wupe dopmata JaHHOM cTatbM, a 3bdekTbl OT BHegpeHua [lo3UTUBHOMN
KopnopaTtusHoit Maeonormn — rnobancHbl B cBOen pesynbTaTMBHoCTH!

MNTaK, Kakue e BblBOAbl MOXHO CAenaTb A/A MOHWMMaHUA 6a30BbiXx OCHOB NOCTPOeHUsA Mo3nTUBHOM
KopnopatusHoii Uaeonoruu.

¢ JpPeKTUBHOE ynpaBiaeHUe He MOXKeT bbiTb 6e3 ugen U CUCTEMHbIX U3MEHEHUI, 06beaMHAOLNX
PYKOBOACTBO KOMMaHWUM, CPEAHUIA MEHEAXMEHT U PALOBbLIX COTPYAHUKOB B CN/IOYEHHYIO KOMaHAY.

e He HyXHO M306peTaTb MAEOHOFMHECKMﬁ Benocuneq. HeO6XO,CI,VIMO MCNO/Ib30BaTb HAKOM/IEHHbIN
4esI0BeYECTBOM MO3UTUBHbIN U HEFaTUBHbIN MCTOpW—IeCKVIVI OonbIT.

e [na 3ddeKTMBHOIO ynpaBaeHUs HeobxoouMOo MOoHMMaTb MoZesrb GOPMUPOBAHMA UYeI0BEYECKMX
LUeHHOoCTel 1 ybeXKaeHW, MPUBbIYEK U CTEPEOTUMNOB, BEPbI U CTPAXOB.

OuyeBMAHO, YTO 3anyraHHble PaboOTHMKM HUKOrAa He CMoryT AobuTbca Tpebyemoro ypoBHA KayecTsa
ToBapoB uau ycayr. CTpax — NAoxon meHeaskep. 3a4actyto B 6opbbe C BHEWHNUMM KOHKYPEHTamMn PyKOBOACTBO



KOMMaHUW NOPONKAAET TbICAYN KOHKYPEHTOB BHYTpU Hee. CONMepHUYECTBO BHYTPW rpynnbl 3a 6onee BbICOKMI
CTaTyC Mo BCEM HamnpaBAeHUAM ABNAETCA abCONOTHO HensberKHbIM B KoMMnaHuax 6e3 chopmyInpoBaHHOM U
BHeApeHHOW wuaeonormn. O KaKoM CBePXMpPUObIIM  MOMKET MATUM pedb, KOrga CcayxKalwme abcontoTHO
PaBHOAYLWHbI KaK K BHYTPEHHUM, TaK U K BHELUHUM K/IMEHTAM KOMMNAHMMU U 3aHATbI UCKNOUMTENbHO 60pbboit 3a
TeN/IeHbKOe MeCTO BBEPXY NMPaMuAbl yrpaBneHua?

34ecb YMECTHO NPUBECTU OAHY UCTOPUIO, KOTOPas MAIOCTPUpPYET oTandmne MNo3uTtueHol KopnopaTusHOM
Maeonornm ot ee HeraTUBHOIO LMPOKO M3BECTHOrO BapMaHTa:

«Koraa-to gaBHO CTapblit MHAEeLU, OTKPbIN CBOEMY BHYKY OAHY MM3HEHHYI UCTUHY: — B Kaxaom
yenoseke naet bopbba, oueHb NOXorKasa Ha 6opbby ABYyX BOKOB. OAMH BOJIK YEPHbLIN U NpeacTaB/AEeT 3aBUCTb,
PEBHOCTb, COXKaneHMe, 3ron3m, ambuumnm, 1oxb. pyron Boak 6enbin U npeactaBaseT mup, 1106oBb, HaaexKay,
WUCTUHY, A0O6POTY U BEPHOCTb.

BHYK, TPOHYTbIN 40 ry6UHbI AyWX COBAaMKM Aefa, 3a4yMascs, a MOTOM CNpocua: — A KaKoW BOJIK B
KOHUe nobexpaet?

CTapuK ynblbHyAca 1 oTBeTUA: — Bceraa nobexaaeT TOT BOJIK, KOTOPOTO Tbl KOPMULLbY.

Mo3suTtneHas KopnopatmeHaa Npgeonorna — 3To B oNpefeneHHOM Mepe PeBONOLMA B CTPATENMYECKOM
MEHeXKMEHTE, KOoTopasa MO3BOJIUT MPeAoTBPaTUTb anmaTUIO Yy CAYXKAWMX M CO34aTb HOBYH OCMBbIC/IEHHYHO
atmocdepy, raoe sonuwowaa HesadPeKTMBHOCTb MPOCTO HE CMOXKET CylecTBoBaTb. M nonyyaetcs ouveHb
MHTepecHoe HabawaeHue: ecan kanutan B XIX-XX Beke 6bin cneacTBUEM SKCMlyaTaLMM Ye0BEKA YE/T0BEKOM,
To B XXI| BEKe KanuTan — 3TO C/IeACTBUE A0BEPUA YENOBEKA K YeN0oBeKY!



